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No one, doing the important work of serving
our communities, must walk alone.

admin@civicleadershipinstitute.com
Wwww.civicleadershipinstitute.com
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The Civic Leadership Institute (CLI) is a Pan-African
leadership accompaniment agency dedicated to
enhancing civic leadership by providing support to
leaders, amplifying their influence and collaborating
with them to effect positive change within their
communities. CLI provides accompaniment 1in three
foundational areas essential for effective Ileadership:
Leadership, Strategy, and Sustainability.

www.civicleadershipinstitute.com
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Our Vision

We are
reimagining
the world anc
our role in it

Civil society stands at a pivotal juncture globally.
AcCross various arenas, we are stepping forward as
civic leaders, striving to navigate the complexities of
our world. We envision a society where effective,
inclusive, ethical, and transformative civic leaders
catalyze and Iinspire positive, sustainable change
within their communities and beyond.

www.civicleadershipinstitute.com
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No one, serving
our communities
as a ClVicC
leader, must
walk alone.

www.civicleadershipinstitute.com
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Priorities

1.Ethical Leadership - CLI will design and implement a
tailor-made leadership development academy for selected
civic leaders in Zimbabwe and beyond, which will start in
September 2025..

.Institutional Sustainability - CLI will support the
development of effective strategies for organisations
going through transitions or rapid institutional
transformations to ensure sustainable growth, impact and
influence.

.Knowledge Generation & Management - CLI| is investing
iIn creating a new hub of civic leadership knowledge,
accelerating the production of important resources for
civic l|leaders to raise the leadership Ilead on their
organisations and movements.

.Solidarity & Community Building - CLI will support
community building initiatives for civic leaders so they
can find in each other a supportive community of
authentic connections and a place of solidarity in difficult
seasons.

www.civicleadershipinstitute.com
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An Annual 12 Week Leadership Accompaniment Programme
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@ Call Our Number | Visit Our Website
+263712799009 www.civicleadershipinstitute.com
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Strategy
Acampanimen

Strategy Accompaniement: The choice to win and thrive

@ Call Our Number | Visit Our Website
+263712799009 www.civicleadershipinstitute.com
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Board

Induction

Does your board know what it is doing?

@ Call Our Number | Visit Our Website
+263712799009 www.civicleadershipinstitute.com
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Sustainability  C®

Secure the future of your organisation
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@ Call Our Number Visit Our Website
+263712799009 www.civicleadershipinstitute.com



Services

Y

ol

Crisis

Leadership -
Masterclass  \PPORTUNITY

Riding the Crisis Wave
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BU”ding
High Impact

A Great Team is Every Leader’s Superpower

.

- o




‘) Services

CI‘\'/'IC

LEADERSHIP

Collaborative
Leadership
Academy

Tailor-Made Programme

@ Call Our Number Visit Our Website
+263712799009 www.civicleadershipinstitute.com
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CLI Team

Dzikamai
Bere
Convener

Dzikamai is a practitioner in civic leadership, a movement
builder, and a dedicated advocate for human rights, with
over 15 years of experience working alongside civic leaders
globally. He has offered valuable support to numerous
organizations and Ileaders in leadership, strategy, and
sustainability. Beyond Ileadership development, what he
really believes in, iIs ‘leadership accompaniment’, which
makes a huge difference in every leaders journey. He serves
as the convener of the Civic Leadership Institute (CLI).

dzikamai@civicleadershipinstitute.com
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CLI Team

Tafadzwa
Mutete
Advisor on
Sustainability

Tafadzwa is a financial management professional with over
15 years of experience working for multinational
organisations, managing grants from UNICEF, Global Fund,
USAID, FCDO and EU. Over the years, her portfolio has been
primarily focused on overseeing the financial operations
and the financial sustainability for non-governmental
organizations, working closely with executive teams to
develop and implement financial strategies that support
long-term sustainability. She supports CLI interventions on
compliance and sustainability.

tafadzwa@civicleadershipinstitute.com
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CLI Team

Colleen

Gwazani

Advisor on
Strategy

Colleen Gwazani is an African development practitioner,
peacebuilding expert, and strategist with over seven
years of experience advancing civic leadership,
democratic governance, and community engagement
across Southern Africa. As Advisor on Learning and
Strategy at the Civic Leadership Institute (CLI), she leads
the work of the Strategy Accompaniment Team (SAT), a
select group of 6 civic leadership experts who provide
accompaniment to CLI in strategic learning processes.

colleen@civicleadershipinstitute.com
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CLI Team

Adriana

Santamaric

Imagination
Catalyst

Adriana Is a designer, entrepreneur, and educator
focused on social Iimpact with over 15 vyears of
experience. She 1iIs committed to supporting social
justice l|leaders In reframing society's most pressing
challenges into opportunities that create long-lasting
value. She believes that strengthening communities'
relationships and capabilities can help people challenge
systemic inequality. She has contributed to social-driven
and peacebuilding projects for organisations across the
world. She support CLI interventions on strategy.

adriana@civicleadershipinstitute.com
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THE CIVIC LEADERSH

SERVING THOSE WHO SERVE OUR COMMUNITIES

11 Sandford Crescent, Eastlea, Harare, Zimbabwe
Tel - +263 712 799 009 (Zim)
Tel - +27 785 984 333 (SA)
admin@civicleadershipinstitute.com
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Leadership

Strategy Sustainability

www.civicleadershipinstitute.com



